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Item 7.01 — Regulation FD Disclosure

Pathfinder Bancorp, Inc.’s Annual Meeting of Shareholders was held on May 13, 2022.

A copy of the presentation that was presented at the Shareholders’ Meeting is attached as Exhibit 99.1 and being furnished to the SEC and shall not be deemed “filed” for any
purpose.

Item 9.01 — Financial Statements and Exhibits

Exhibit No. Description
99.1 Pathfinder Bancorp, Inc.'s Presentation to Shareholders
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned, hereunto duly
authorized.

PATHFINDER BANCORP, INC.

Date: March 13, 2022 By: /s/James A. Dowd

James A. Dowd
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Welcoming Remarks

Chris R. Burritt
Chairman of the Board




Forward Looking Statements

«

This presentation may contain the words or phrases “will likely result”, “are expected to”, “will continue”, “is anlicipated”, “esltimate”, "profect” or similar expressions thal are
intendad fo identify “forward-looking stafements™ within the meaning of the Private Securities Litigation Reform Act of 1995. Such sfafemeants are subject fo certain risks and
uncertainties. By identifying these forward-looking staternents for you in this manner, the Company is alerting you to the possibility that its actual reswits and financial condition
may differ, possibly materially. from the anticipated results and financial condition indicated in these forward-looking sfatements. Important factors that could cause the
Company's actual results and financial condition to differ from those indicated in the forward-looking statements include, among others:

. Credit quality and the effect of credit quality on the adequacy of our allowance for loan losses;

+  Deterioration in financial markets that may result in impairment charges relating to our securities portfolio;

+  Competition in our primary market areas;

. Changes in interest rates, inflation and national or regional economic conditions,

+  Changes in monetary and fiscal policies of the .S, Government, including policies of the U.S. Treasury and the Federal Reserve Board,

+  Significant government regulations, legislation and potential changes thereto;

+  Areduction in our ability to generate or originate revenue-producing assets as a result of compliance with heightened capital standards;

. Increased cost of operations due to regulatory oversight, supervision and examination of banks and bank holding companies, and higher deposit insurance premiums;

+  Cyberaltacks, computer viruses and other technological threats that may breach the security of our websites or other systems;

+  Technological changes that may be morae difficult or expensive than expacted;

«  Government action in response to the Covid-19 pandemic and its effects on our business and operations, including vaccination mandates and their effects on our
workforce, human capital resources and infrastructure;

. Limitations on our ability to expand consumer product and service offerings due to consumer protection laws and regulations; and
. Other risks described herein and in the other reports and statements we file with the SEC,

Note: The following presentation includes certain financial measures that are not calculated according to Generally Accepted Accounting Standards (GAAP)
promulgated in the United States. These measures are reconciled to promulgated GAAP in the Appendix included within this document.
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Agenda — 2022 Annual Meeting of Shareholders

Introduction of Directors, Management and Guests

# Conduct of the Meeting

v

Notice and proxy

# Report of Inspector of Elections

» Meeting proposals

» Call for vote

Management Presentation and Written Questions & Verbal Answers to Follow
Results of Shareholder Vote

Meeting Adjournment

@ PathFinder
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Board of Directors

Director Since

David A. Ayoub 2012
William A. Barclay 2011
Chris R. Burritt 1986
George P. Joyce, Pathfinder Bank 2000
John P. Funiciello 2011
Adam C. Gagas 2014
Melanie Littlejohn 2016
John F. Sharkey, llI 2014
Lloyd “Buddy” Stemple 2005




Executive Officers

James A, Dowd, CPA
Ronald Tascarella

Calvin L. Corriders

William O'Brien

Daniel R. Phillips

Walter F. Rusnak, CPA, CGMA

President & Chief Executive Officer
Executive Vice President & Chief Banking Officer

Regional President,
Syracuse Market, Human Resource Director

Senior Vice President, Chief Risk Officer &
Corporate Secretary

Senior Vice President & Chief Information Officer

Senior Vice President, Chief Financial Officer & Controller

Current Position Since

2022

2006

2017

2020

2014

2019
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Independent Registered Public Accounting Firm

Tamara L. Gamble, CPA
Partner
Bonadio & Company, LLP




Business of 2022

Annual Meeting of Shareholders

#» The election of two directors, each for a one-year term:
* David A. Ayoub
* John F. Sharkey, Il

# The election of four directors, each for a three-year term:
= Eric Allyn
* Meghan Crawford-Hamlin
*  Adam C. Gagas
* Melanie Littlejohn

# The ratification of the appointment of Bonadio & Co., LLP as our independent registered public accounting firm for the year
ending December 31, 2022
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Executive Management Presentation

James A. Dowd, President and Chief Executive Officer

Walter F. Rusnak, Senior Vice President, Chief Financial Officer & Controller
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Company Overview

Corporate Overview

= Originally opened as Oswego City Savings Bank in 1859; became
Pathfinder Bank in 2000

* Headquartered in Oswego, NY
* Operates 11 locations in the Central New York area

= 10 full-service locations in the Syracuse MSA and 1 loan production office in Utica,
NY

* In 2014, converted from Mutual Holding Company (MHC) to 100% publicly-
owned institution through a “Second Step” transaction

* Pathfinder Bancorp, Inc. operates today as a Single Bank Holding Company
(NASDAQ: PBHC) which is the 100% owner of Pathfinder Bank

* The Company began trading publicly on the NASDAQ exchange in November
1995

= Castle Creek Capital was the lead investor in a $19.6 million preferred stock
offering’® in May 2019 and currently owns a 31.7% fully-diluted positiont

= 23.9%'5 fully-diluted insider ownership, excluding Castle Creek Capital

P PathFinder
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Note: 2022 ¥TD™ data as of March 31, 2022
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Company Overview: Operating in a Stable, Growing, Market

Syracuse MSA, New York

$Pathﬁn

The Syracuse MSA has a population of 480,012 and a median household
income of 567,947,

The Syracuse MSA Median Household income is anticipated to grow 8.9%
between 2022 and 2027.

Encompasses over 3,000 square miles comprised of three counties —
Madison, Onondaga, and Oswego.

Home to a diverse range of industries, including Healthcare, Education,
Defense, Public Administration, Utilities, and Finance & Insurance.

Key employers in the Central New York area include SUNY Upstate
Medical University, St. Joseph's Health, Lockheed Martin, and Syracuse
University.

Ranked No. 63 overall and No. 2 in New York on U.5. News & World
Report’s 150 Best Places to Live in the U.S. (2021},

BANCORE INC,




Company Overview: Expanding Digital Presence

Serving Customers Via Multiple Channels

Much Progress Made, but Key Focus on Expanding Pathfinder’s Digital Presence -
Especially in Business Banking and Cash Management Services

Link accounts to other financial institutions: Track spending: Mobile deposits:
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Key Milestones

(Syracuse market)

1995 ) ——
Converted from 2014
mutual institution to Converted from MHC
mutual holding to 100% publicly-
company structure owned institution
{MHC) through “Second
\  Step” transaction
s ™

2014
Opened branch in
downtown Syracuse

@ PathFinder * .
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2011 2014
Opened first Organic growth
branch in funded by Second
Onondaga County Step transaction

Issued $10 million
subordinated loan

agreement maturing
in 2025 and callable
after October 2020

Proceeds from
subordinated loan
agreement used to
repay SBLF
preferred stock that
was issued in 2011

Private Placement
Equity Capital Raise
of $19.6 million {net

proceeds) led by

Castle Creek (has

board observer rights)

-~

2018
Total assets increased from
%561 million at December
31, 2014 to $933 million at
December 31, 2018

~

2018
Opened LPO in the Mohawk
Valley (Utica banking office)
in October and third branch

in Onondaga County in Clay
h oy

2020/2021
Completion of $25
million private placement

of subordinated loan in
October 2020 at 5.5%
and maturing in 2030.
Proceeds partially used
in April 2021 to redeem
a previously issued
$10m subordinated loan
at 6.25% maturing in

K 2025 J




Corporate Highlights

Experienced Management Team Backed by a Leading Institutional Investor

+ Senior management has decades of experience in the community banking industry

+  Appointed President and CEC in 2022, James Dowd has over 27 years of banking experence; and previously served as Chief Operating Officer of the Company and the Bank

+ Walter Rusnak, CFO and Controller, has over 30 years of banking experience and has relevant experience in accounting, treasury, investment and financial managemsnt

+ The Board and management own 23.9%" of the voting shares. An affiliate of Casile Creek Capital LLC owns 31.7% of the Company on a fully diluted basis including non-voting
shares and warrants'?!

Improving Profitability Metrics

+ Improving profitability with a 38 bps increase in ROAA and 448 bps increase in ROAE from 2020 to 2021

*  Improving expense control with an 8.2% decrease in efficiency ratio with a 3 bps increase in noninterest expense / average assets from 2020 to 2027: low net non-interest expense
1o average assels of 1.68% in 2021 provides cushion against NIM compression

Well-Diversified Portfolio with Good Credit Quality

= PBHC's loan portfolio ks well diversified, primarily consisting of commercial and residentlal mortgage loans (35% and 28%, respectively) and commerclal loans (19%)

= Met charge-offs / average loans of 0.10% In 2021 and 0.09% on average for the last 3 years

Well-Capitalized

+ The Bank has a Tler 1 leverage ratlo of 9.52% and total RBC ratio of 15.19% as of December 31, 2021

+ The Company has been proactive in supplementing caplial ratios for future growth as exhibited by our subordinated debi Issuances in 2015 and 2020, and an equity capital raise in
2019; additionally, the Company had $13.6 milllon In holding company cash as of December 31, 2021

Focus on Measured Growth & Risk Mitigation

+ Bank positioned as the market share leader in Oswego County, NY by deposit market share (45.0% deposit market sharé™) with a growing presence in the attractive Onondaga
County market

+ Consistent balance sheet growth over the past 5 years; iolal loan CAGR of 11.4% and total deposit CAGR of 11.6% since 2016

*+ Maintained ALLL at 1.55% of total loans at December 31, 2020 and December 31, 2021 (1.58% excluding PPP loans)

(1] As ol th raood date of March 24, 2022 and indludis all options that vast within 60 days of tha recorddata {2pimchates 125,000 of in tha Maney wairans
(3] Data from FOIC Summary of Deposits Raport a3 of G3021

P PathFinder
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Corporate Highlights: High Insider Ownership Shows Confidence

Gagas, Adam C.

% of Commaon
Shares
Outstanding

Ownership Distribution By Holder Type for Voting Common Stock

Position with the Bank

Independent irector

= Strong Ownership Across Senior Management & Board of
Directors Creates Direct Alignment With Investors

» Castle Creek Capital LLC owns 31.7% of the Company on a
fully diluted basis including non-veting shares and warrants

Tascarella, Ronald A. 2.16% Executive WP & Chief Banking Officer
Schneider, Thomas W, 2.04% Director, Capital Markets & Corp. Strategy
Barclay, William A. 1.97% Independent Director

Rusnak, Walter F., CPA, CGMA 1.66% Senior VP, CFO & Controller

Stemple, Loyd A 1.55% Independent Director

Dowd, James A, CPA L47% Prasident & CEO

Phillips, Daniel R. 1.32% Senior VP & Chief Information Officer
Burritt, Chris R. 1.23% Independent Chairman of the Board
Sharkey I, John F. 1.12% Independent Director

Corriders, Calvin L. 1.07% Regional President, Syracuse Market
Funiciello, John P 0.99% Independent Director

Ayoub David A., CPA 0.87% Independent Director

O Brien, William D, 0.70% Senior VP & Chief Risk Officer

Butkowski Jr, Robert G. 0.59% First VP, Branch Administration
Tascarella, Ronald G. 0.50% First VP & Sales Manager

Littlejohn, Melanie 0.27% Independent Director

[rotal - insiders 23.88% |

&P PathFinder

« 23.9% fully-diluted insider ownership

Source: Pathfinder Proxy Stalement
Hote: Dala as of the record date of March 34, 2022 and inchudes ol opions et vest within 60 days of the record daes 17




Expanding Market Share

2021
2021 Deposits
2021 Rank Institution (ST} Branches ($000s)
1 Pathfinder Bancorp, (NY i TE3,639
. z Fulton Savings Bank [NY) 4 248 433
:-narﬁ‘ﬁt trllﬂf:'; ::\’6‘:"““ 3 Community Bank, System Inc. (NY) 4 260,670
C:IJ el go 4 HEBT Bancorp, Ine. (NY) 4 187,100
nty 5 KeyCorp (OH) 4 181,512
-  Controls approxlmat&ly 45% of & JPMorgan Chase & Co. (N 1 71,191
the GDI.II'It!"E duposits Totals for Institutions in Markat $1.741,545
+ Growing presence in ¢ :
Onondaga County with three . 2021 2021 Market
locations; the newest added in 2021 Deposits Share

November 2018 - 2021 Rank (8T} Branches ($000s)

M & T Bank Corp, (NY) 26 54,115,908
KeyCerp (OH) 20 2,845,992
JPMorgan Chase & Co. (NY) 1,483,351
Bank of America Corporation [NC) 1,464,534

* Fourth Onondaga County
Branch (City of Syracuse),
opening mid-2022

MBT Bancorp, Inc. (NY) Gd4,161
Geddes FSELA (NY) 433,932
Citizens Financial Group Inc. (R} 438,526
Community Bank System Inc. (NY) 337,305
Berkshire Bank Bancorp Ine. (MA) 2B4,300

4
2
3
4
5 Solvay Bank Corp (NY) 1,000,149
&
T
B
]

athifinder Bancorp Inc.

. olals fo 5 ons in Markat
PathFinder o Dl e 2
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A Well Diversified Loan Portfolio...

500,000

200,000

Constri ns
700,000
600,000
500,000

400,000

Loans (§ thousands)

300,000

200,000
100,000 2
Commercial Loans
o
2016 2017 2018 2019 2020 2021 Q12022

W Commercial Loans B Commercial Mortgage Loans @ Residential Mortgage Loans Consumer Loans B Construction Loans

FYE

Commareial Losns 21.0% 18.7% 51.0%
Commaercial Marigage Loans 30.6% 346 a1.4%
Resicensal Margage Loans 40.4% F8.8% 20.8%
Consumer Loens 63% 17.0% 357.3%
Conslruclion Losns 1.7% 0.8% -25.6%
Laans Held-far-Sale 0.0%

9.1% L

« Well-diversified loan portfolio primarily comprising of commercial and residential mortgage loans and commercial loans
* Qver past five (5) years, this mix has shifted significantly towards more commercial and commercial mortgage loans

&P Pathfinder
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... And a Well Diversified Deposit Base

1,200,000

1,000,000

&00,000

&00,000

400,000

Deposits [$ thousands)

200,000

o
2016

W Demand Deposits

2017

Demand D

2018 2019

o Money Market Accounts/invest.

2020

1 Savings Deposits

Time Deposits

Demand Deposits 21.3% 30.8% 150.4%
Money Market

Accounts 34.2% 26.1% 3.7%
Savings Deposits 13.2% 12.5% 63.7%

Time Deposits 31.3% 30.6% 69.5%

« Well-diversified deposit mix, recently improving trends in increasing the levels of strategically-important demand deposits

P Pathfinder
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Consistent Loan and Deposit Growth

Assots [§ millians)

Loans (5 millions)

1,400,000 13818
(A0, e 12T ;
1,200,000
1,000,000
1,000,000 281,257 33,125 781,451 ssays  B32ase  ESE0
500,000
200,000 s80,831 620,270
600,000 482,147
600,000
400,000
400,000
200,000 200,000
o 0
2016 2017 2018 2019 2020 2011 2022
2016 2017 2018 2019 2020 2021 2022

1,114,077
1,200,000 pomg 1,055,346 120,000 105,634 104,407
1,000,000 881,893 100,000 sua
800,000 225,808 JAL.050 80,000
610,983 53195 57,082 50,520
600,000 0,000 =
400,000 40,000
200,000 20,000
a 1]
— i . onis 2020 2021 2022 2016 2017 2018 2019 2020 2021 2022
-
‘@' hF’nm Note: "202Z data as of 1* Ouarter March 31, 2022
BANCORE INC. (11 indudes comertbis prafemes squity in 2019 and 3020




Well Capitalized Based on Regulatory Capital Ratios

10.0%

15.0%
2.0% 13.5% 12.7% 12.5%

6.0% 10.0%

2.0%
5.0%

2.0%
0.0% 0.0%

2016 2017 2018 2019 2020 2021 2022 ¥TD 2016 2017 2018 2019 2020 2021 2022YTD

Tatal Risk Based Ratic

160%  aem 12.7% 13.9% 14.0% .
14.0% . 12.5% :
12.0% 11.2% 11.5% e 14.8% ! 152%  15.3%
14.0%
. 12.0%
B.0% —-—— -- -- -—- -- -- 10.0%
6.0% 8.0%
6.0%
oy 1.0%
2.0% 2.0%
0.0% 0.0%

2016 2017 2018 2019 2020 2021 2022 YTD 2016 2017 2018 2019 2020 2021 2022 YTD

-
‘@' hF’nm Note: Dotted Ine marks what s considered well capialzed 2022 YT is as of 1% Quarier March 31, 2022

BANCORE INC.
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e Share Price Performance

Market Performance

¢ Performance vs. Peers

athFinder * Market-Based Expectations
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PBHC Share Price Performance: Performance Now Above Peers Historically, Also
Above the S&P 500 YTD, and for the Trailing 12 and 36 Months

-TTD :LY are RY AT
(s/0/2022) Ivears 5 Years
120% Pathfinder Bancorp, Inc. 17.0%
KBW Masdaq Regional Banking Index -111 -12.5% B.2% 5.8%
Lome  S&P 500 A6.3%  -47%  385%  66.3%
B
6%

60%
ﬁg&”‘ B St st % 00 @“‘”«9"’—9’%‘1&%"@ A azfp L EE S80S

;fl',;ll' U'\-"‘J""Jﬂ”ﬁd\a‘ﬂ;‘?ﬂ'

ok w}"’\a*‘es"o*“ui?vﬂ@f‘ o o Y g

o W
I SN CIGEIC,

m—Pathfinder Bancorp, nc. (NasdagCM:PBHC] - Share Pricing SE&P 500 [ASPX) - Index Vakse

—— KBW MNasdan Regional Banking Index { “KRX..0I) - Index Value

«Pathfinder and KBW Regional Banking Index (KBW-RBI) underperforming S&P 500 over past five (5) years, oo s

but Pathfinder is PBHC PBHC outperforming both the KBW-RBI YTD and in the trailing 12 and 36 months and ¥YTD. 24




Tangible Book Value Per Common Share

and Market Price Per Share . etmay 11,2002

3 25.00
$ 2000 o
- -
- 519,88
511.40
$18
F10
$ 5.00
g-
Dec-16 Dec-17 Dec-18 Dec-18 Dec-20 21-Dec Q12022

. TEY Per Common Share  =---ee- Shara Prica

@Pathﬁn
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Tangible Book Value Per Common Share and

Earnings Per Share (EPS) — Fully Diluted

§20.00

§18.00

§ 16,00

514,00

§1200

Dac-16

P PathFinder
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Dec-18

Dec-19

Dac-20

oyl Diluted EPS  ——TEY Par Comman Share

51766

21-Dac

Annualized Q1 22

5250

5080




Corporate Financial
Highlights
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Walter F. Rusnak,
SVP, Chief Financial Officer




Improving Profitability: Increasing ROAA and ROAE

14.00%

1.00%
12.00%
080% -
g 1000 g.
: g
0.60%
% 8.00% <
A 6.33% %, £
£ e00% ——— g
2 - oa0% <
g 0.45% o
& =
E 4.00% E
B o0z0%
2.00%
0.00% 0.00%
2018 2020 2021 2022¥TD
B ROAE == ROAA

Trend in returns on average equity are positive since the second half of 2019 through December 31, 2021.

@Pathﬁn
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Revenue and Operating Expense Trends

(000’s)

Revenues increased $19,466 from the year
ended December 2016 to the year ended
December 31, 20241 (81.0%)

543,000 Jmmm—————— ok
539,000 ”
L4 - R — g

535,000 - ’

331,000 - -l
-

327,000 -
Y- -
523,000 = EMpenses INCreased $8,406 rom e year
ended December 31, 2016 to the year
ended December 31, 2021 (44.7%)
515,000
515,000 T 7 ,
2016 2017 2018 2013 2020 2021 Annualized 2022
Revenue 524,038 525,439 528,104 531,181 533,421 543,504 543,872
Expense | 518,299 | 321,094 $23,545 515,730 525,080 527,495 525,008
P Pathfinder
BANCORE INC.




Improved Efficiency Ratios In Recent Periods and Reduced Non-Interest

Expense Relative to Total Assets

90.00%. 3.00%

79.80%
4'-._, _ To.06% 79.04% 78.75%

B0.00%

2.50%
GE.‘:':L% 63.07%
70,00% 2. ?g-x 66.26% &
2 s
-] w 5?% ﬁ
60.00% 200% £
i 2.15% 3 30% s
£ s000% -
% 1.50% §
40.00% é.*,
&
0.00% 100% @
20,00% z
050% 2
10.00%
0.00% 0.00%
2021 202201
] E‘Fﬁ:penw Ratio 3 = %= Non-Interest Expense [ Avg, Assets %

The efficiency ratio (lower is better) and noninterest expenses as a percentage of average assets improved through
December 2021 and are being carefully managed in the current (potentially difficult) environment.

@Pathﬁn
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Future Risks of Net Interest Margin Compression

Partially Mitigated by Balance Sheet Positioning Over the Past 24 Months

Q1 2022 drop in NIM due to transitory settlement factors related to
the acquisition of certaln consumer loan pools in late 2021 (book
value of $43.5 million). 2022 full year NIM is expected to be

approximately 3.13-3,18%'
3.50% 3.31% 3.28%
3.03% 2.01% 3.06%
. 2.87% 2.85% 2.85%
3.005% 2.75%
2.50%
2.00% 1.77%
] o 1.73% e _— -
1.73%
150% [1.73%]
1.00%
0.50%
0.00%
202001 202002 202003 202004 202101 202102 202103 202104 202201
Annualized

B et Interast Margin

== Nat Non-Interest Expense [ Avg. Assets

MetHIE | AR = (Total Nomemieres: Expensa — Total
Income 1/ Avg, Assots

(11 This ie & iorwerd locking prajecton relying on intemal analysss parfoened by Company management. The anslysss o bassd on the irterssl-sarning assals and lisbiltiee on the Company's balanss sheet st March 31, 2022, Thia projection soosiders ol famceasted
assetlabiity repricing as well as anbopated reinvesiment mles for expected future asse and |labiity cash flows. The analyses were prepared in consideration of forward and spot Treasury and swap markots cbservations at March 31, 2022. These markels are subject o

Frespend and polsnially sgnifcan changes and, tharefors, ro sbaolie assursrcs can be made os b0 the acourscy of the resultant foreand prejecions




Nonperforming Loans (NPLs) Have Nearly Returned to Pre-Covid Ratios

1.52% ALLL/Total Loans at March 31, 2022 Provides Significant Buffering Against Future Credit Issues

0.25% 0.22%

3.00% 2.58%

2016 2017 2018 2019 2020 2021 2022

Laviirs Loris Roeserwtsy Total Lens

LA 1.55% 1.55%

350% 1 B0% - - 1.52%
3008 1.40%
250% 1,20%
200% 1.0
0.80%
150% D.E0%
1008 0.40%
50% 0.20%
- 0,00%

2016 2017 2018 2019 2020 2021 2022 sz 2018 2019 2020 2011 2022

-
‘@'%thF’nm Mete: 2022 data as of 1% Qir. March 31,2022 Loan charge-ofls annualzed in 2022 for comparabl ity
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Strategy — Key
Performance Metrics
Update
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Strategic Plan

Shifting Focus: Concepts Introduced at the May 2019 Shareholders’ Meeting:

1) Lower Cost of Funds
* Rebalance deposit mix:
= Non-maturity deposits
* Business Accounts
= Digital Banking/Treasury Management

2) Control Operating Expenses
* Reduce net income pressure resulting from potential margin compression
*  Enhance efficiency ratio

3) Increase Recurring Noninterest Income
* Service fees have been reset to market
+ Insurance and investment services revenue growth as key cantributors

@Pathﬁn
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Strategic Plan — Lower Cost of Funds (3 Year Horizon)

Deposit Mix and Cost Comparison

(dollars in thousands)

Dac-19

Mon Maturity Deposits

Retail Checking $ 185457 § 158842 § 120,018 § 56439 43.7%)
Business Checking 209,730 181,601 114,029 95,701 B3.9%
0.43% 0.97% 1.38% ~0.95%

Cost of Deposits

Thesze improvements were significantly influenced by changes in retall customer’s aclivities and by business deposits associated with
Paycheck Prolection Program (PPP) loan originalions. These factors were related to governmental responses to the effects of the
COVID-19 pandemic. Similar effects were experienced, o varying degrees, by the majority of our peers. The rate al which these
deposits normalize in the future can nof be predicted with certainty.

[t}
i
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Strategic Plan — Control Operating Expenses (3 Year Horizon)

Operating Expense Comparison
Year over Year

{dollars in thousands)

ITotal Operating Expense 5 27485 $ 25080 5 25,730 H 1,765 6.9%]
Personnel 14,384 13,468 13,660 724 5.3%|
Building & Occupancy 31 303 2674 447 16.79
Information Technology and Electronic Dalivary 2,558 2,396 2,339 216 9.2%|
Other 7435 6,203 7.057 378 5.4%

@ PathFinder
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Strategic Plan — Increase Recurring Noninterest Income (3 Year Horizon)

Noninterest Income
Year over Year

{dollars in thousands)

9 2021 to 2019
5% noe

Mon-Interest Income
Deposit Fees § 1464 $ 1,395 5 1,391 H 73 5.2%|
Loan Fees 245 381 n 35 16.6%)
Investment Services Revenua 395 303 267 132 48.4%]
Insurance Services Revenue 1.048 955 844 204 24.2%
Total Fee Income § 3157 8 3014 5 2713 H 442 16.4%|

$Pathﬁn
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Questions and Discussion
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Voting Results

Chris R. Burritt, Chairman
Inspector of Elections Report, William O’Brien,
Corporate Secretary

P PathFinder
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2022 Annual Meeting of Shareholders

Meeting Adjourned
Thank You for Attending

@Pathﬁn
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Appendix: Reconciliation of Non-GAAP Financial Measures Used In This Prese

December 31, December 31, December 31, Deecember 31 December 31, December 31, March 11

|(dar s eawsinmmads, exvrgpt per share mmarnnis) 2016 2017 piilE] 201y 2020 2021 el (]
Tangible book value per common share

Total equity (GAAP) :] 57929 £ a1kl 3 64,221 5 75,064 5 9555 L3 111,287 £ 105,055
Gondwill {4,536 14,5361 14,5386} (4,356) 14,536) 14.5346) (4,336
Infungible Assels (1580 {182} 165} (149 (131 1T [112]
Fangibile common equity i 33,095 13 57093 5 50520 - AT -1 T4 E86 & 105,634 5 1407
Total shares outstanding 4237 4280 4,362 4 Tis 4,531 5083 3,083
Tangilsle book ¥alue per common share 5 1255 i 1134 £ 13,65 5 14,95 1 1653 i 17,66 3 17.45
Ferformance Ratios

Efficlency ratin

Crperating expenses (numeratar] 3 18,999 5 21054 ] 5 25,730 5 25,080 5 27455 1 T.251
Bt ankerest mne o ot 1) 23123 25 Thh 28 150 31643 AR 2GS BART
Maninterest income 4072 4,085 31833 4917 6,485 6,231 1,478
Leas: Gain'{Luss) on the sale‘redemplion ol invesiment

securiticsloans foreclosed real estate/fixed asset 554 516 1132} 393 2,258 551 EX)
Less ; Loss on marketable equity securitics - - (L] 8l (6297 352 8]
Drenoantinaior 5 23 307 5 26,682 ] 29.795 5 32,673 3 36,502 5 43,593 5 10,K20H

Efficieney ratio % T4 T, T4 TRIE 6871 63,07 5702
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